
Overview of the Lantern Model 

The model has seven key components described in the 
narrative below.

Outcomes
High-quality nursing seeks to make a difference to people’s 
health and lives. At the heart of our model are the outcomes 
nurses working to this model can expect to achieve on behalf 
of those for whom they provide care.

1 Knowledge 
2 Comfort 
3 Dignity and respect 
4 Safety 
5 Opportunity to participate 
6 New skills and confidence.

Context of care
These outcomes reflect contemporary challenges and 
opportunities which nurses of today and tomorrow will want 
to grasp, and the macro context shaping their practice.

1 Society’s fear of death 
2 Individuals’ desire for agency, independence and self-

determination 
3 The uncertainties of contemporary dying
4 A health system under pressure. 
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Processes of nursing care
Nurses will contribute to these outcomes through various 
processes of care that they deliver directly and in which they 
are central.

1 Connecting
2 Future planning  
3 Coaching and caring
4 Accompanying
5 Saying goodbye.

Support by the wider multi-
disciplinary team (MDT)
Some nursing processes are most effective when they are 
supported by input on the part of other professionals also 
involved in end of life care.

1 Recognising dying 
2 Inviting important conversations about today and the future 
3 Providing enhanced symptom management, psychosocial 

care and rehabilitation 
4 Supporting continuity of care 
5 Caring for colleagues. 

Personal prerequisites
The nurse will only enact their processes of care and work 
effectively as part of the MDT if they have the right personal 
prerequisites.

1 Compassion
2 Self-knowledge
3 Confidence 
4 Generosity 
5 Courage. 

Organisational conditions
The nurse’s impact will be enhanced if organisational 
conditions to support their effort are optimum.

1 Space to care 
2 Access to a multi-professional team and other sources of 

help
3 Commitment to a happy cohesive workforce
4 Availability of personal and professional development 

opportunities
5 Risk-confident and supportive culture.

Key tenets that shape and guide the 
care provided
The best nursing at the end of life is rooted and supported by 
key tenets which serve to guide all their efforts.

1 A contemporary philosophy of palliative and end of life care
2 Finding ‘the person in the patient’.


